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Abstract

Introduction: Shift report is an activity of several units in hospital; there are some problems, such as take long
time to shift report, unclear pattern and interrupt during shift report. As a result, it had the effect to the
performance of nurse delayed during their worked period. Therefore, this study applies lean concept for improving

the performance of nurse.

Objective: The purpose of this research was to study the effects of shift report through lean management

program of professional nurses in an intensive care unit at a tertiary level hospital.

Materials and Methods: The quasi-experimental, the sample of 14 professional nurses who worked in a
pediatric intensive care unit at a tertiary level hospital was purposively selected. The study duration was
2 weeks; 1 - 15 April 2016, to study shift report before and after applying shift report through lean management
each week. The research instrument was the shift report of professional nurses through lean management
program by Womack & Jones consisted of five process 1) value 2) Value stream 3) flow 4) pull system and
5) perfection. Data were collated by clock and an adverse event assessment. The content validity index (CVI)
from five experts Equal to 0.92. Data were analyzed by frequency, percent, mean, standard deviation and

Wilcoxon signed ranks test.
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Abstract (cont)

Result: Average time of shift report of 14 professional nurses was 5.16 minutes (SD. = 1.94) and after Applying
shift report through lean management program was 4.70 minutes (SD = 1.49). There were four types of adverse
event before applying shift report through lean management program, but there was no adverse event after

then.

Conclusions: Time spent during shift report before and after applying shift report through lean management

program was no significant difference at 0.5. Adverse event, before and after, was significant at 0.5.

Keywords: shift report, Lean management
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